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12 October 2023 Broking Breakfast: Buying or selling an intermediary
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Y Agenda

O 1 Introduction O 2 Finance & Client
John Needham Money

Will Lanyon

04.2 05-
Mark Ellis Phil Broadbery
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Corporate &
Employment Tax

Tom Golding

O 6 Root causes &
Q&A

John Needham
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Y Our experience

pkf-l.com

m MGA mBroker

Broker

Due diligence and
Investigatory assignments
carried out in the last 20
months

Very few deals have been
abandoned — where they
have it’s a regulatory or tax
Issue where the seller can't
get comfortable

PKF

Buy side and sell side

Equity / Debt finance

@ Advised / non advised

%" Lock box / completion
accounts basis

2 months — 12 month

time periods
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» Components of our work PKF

* QofE » Corporate Tax

+ Balance Sheet VAT

* Pricing « Employment taxes

« Commercial * International / transfer pricing
+ Completion statement / Lock Box » Deal structuring work

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Financial Regulatory

oooooooooooooooooooooooooooooooooooooo
.

Technology

* Platforms + Client money

* People * Risk Transfer

* Infrastructure * Regulatory capital / deal structure
* Cyber
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P Issues identified on financial DD PKF

k3

Retention rates v Back office Revenue Reconciliations
premium rates infrastructure recognition

Data v systems

oy

PC or overriders Missing balance zﬁ?rlgﬁtno({%ésaﬂgf Quality of earnings Concentration
sheet items income & property adjustments risks
owners
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P Financial regulatory PKF
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Client money and risk

Fundin Solvenc
transfer g y
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» Common tax findings PKF

Employmept_ related EMIs Benefit reporting Salary sacrifice Lifestyle
securities T
- ’
Off payroll workers Loans to directors Overseas Transfer pricing
operations

O

N
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Unforeseen VAT liabilities

Mark Ellis, Partner - VAT
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P Unforeseen VAT liabilities

pkf-l.com

Services
received from
non-UK/IoM
suppliers

Charges
Non-core between
Income group
entities

PKF
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IT due diligence

Phil Broadbery, Partner - Technology

pkf-l.com 13



12 October 2023 Broking Breakfast: Buying or selling an intermediary

” 10 checklist items for IT DD PKF

=

IT physical

: Inventory of IT IT performance and IT risks and Breach and
infrastructure

agreements maintenance controls register incident register

g

Q]

Internal audit Structure and Data protection Strategy and Network
reports and team policy and project security and
controls procedures management testing

pkf-l.com 14
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Root causes of poor DD outcomes

John Needham, Partner — Transaction Advisory
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P Root causes of poor DD outcomes PKF

» Quality and dedication of functions e.g. finance / ops / tech

* Platforms / Tech

» Advisors — day to day advisors and as part of the sale

* Preparation / experience
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P Question and answer

PKF

Any questions?

pkf-l.com
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PKF Littlejohn LLP Get the latest...
15 Westferry Circus, ¥ @PKFLittlejohn

Canary Wharf, London E14 4HD

Tel: +44 (0)20 7516 2200 @ PKF Littlejohn

pkf-l.com

Draft: This document is in draft and thus may not be complete. This document will be superseded by our final report. It has been prepared under the terms of our engagement
letter dated (reproduced in Appendix A) for the confidential use of the ultimate addressees thereof and on condition that they each acknowledge and accept the terms of that
engagement letter. PKF Littlejohn LLP accepts no liability to any other party who is shown or gains access to this draft report.

PKF Littlejohn LLP, Chartered Accountants. A list of members’ names is available at the above address. PKF Littlejohn LLP is a limited liability partnership registered in England
and Wales No. 0C342572. Registered office as above. PKF Littlejohn LLP is a member firm of the PKF International Limited family of legally independent firms and does not
accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm or firms.

PKF International Limited administers a network of legally independent firms which carry on separate business under the PKF Name. PKF International Limited is not
responsible for the acts or omissions of individual member firms of the network.
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